
A Limbering-up exercise 
201 Ways to Get an Idea

Chapter eleven

there is a time for strict mental discipline. But there is also time for uninhibited mind stretching. the two approaches 

to problem solving are not inconsistent, any more than following a fixed training schedule is with boxing. so, go 

ahead and loosen up once in a while. Improvise. Free-associate. try a variety of approaches:

 

1. turn it upside down.

2. stretch it.

3. shrink it.

4. Change its color.

5. Make it bigger.

6. Make it smaller.

7. Make it round.

8. Make it square.

9. Make it longer.

10. Make it shorter.

11. Make it visual.

12. Make the most out of  
a circumstance.

13. put it into words.

14. put it into music.

15. Combine words and music.

16. Combine words, music,  
and picture.

17. Combine picture and music.

18. eliminate the words.

19. eliminate the picture.

20. silence it.

21. Use repetition.

22. Make it three-dimensional.

23. Make it two-dimensional.

24. Change the shape.

25. Change a part.

26. Make it into a set.

27. Make it a collector’s item.

28. sell it by subscription.

29. sell it by subscription only.

30. animate it.

31. Mechanize it.

32. electrify it.

33. Make it move.

34. reverse it.

35. Make it look like  
something else.

36. Give it texture.

37. Make it romantic.

38. add nostalgic appeal.

39. Make it look old-fashioned.

40. Make it look futuristic.

41. Make it a part of  
something else.

42. Make it stronger.

43. Make it more durable.

44. Use symbolism.

45. Be realistic.

46. Use a new art style.

47. Change to photography.

48. Change to illustration.

49. Change the typeface.

50. tell your story by  
picture caption.

51. Make the ad look editorial.

52. Make the editorial look like  
an ad.

53. Use a new advertising medium.

54. Invent a new advertising 
medium.

55. Make it hotter.

56. Make it cooler.

57. add scent.

58. Change the scent.

59. deodorize it.

60. Make it appeal to children.

61. Make it appeal to women.

62. Make it appeal to men.

63. lower the price.

64. raise the price.

65. Change the ingredients.

66. add new ingredients.

67. twist it.

68. Make it transparent.

69. Make it opaque.

70. Use a different background.

71. Use a different environment.



72. Glamorize it.

73. Use optical effects.

74. Use another material.

75. add human interest.

76. Change consistency.

77. put in a different container.

78. Change the package.

79. Make it compact.

80. Miniaturize.

81. Maximize.

82. eliminate.

83. Make it portable.

84. Make it collapsible.

85. Go to the extremes.

86. summarize it.

87. Winterize it.

88. personalize it.

89. Make it darker.

90. Illuminate it.

91. Make it glow.

92. Make it flicker.

93. Make it sparkle.

94. Make it light up.

95. Make it fluorescent.

96. Make it heavier.

97. Make it lighter.

98. tie in with a promotion.

99. run a contest.

100. run a sweepstake.

101. Make it “junior” size.

102. Make it grow.

103. split it.

104. Understate.

105. exaggerate.

106. sell it as a substitute.

107. Find a new use.

108. subtract.

109. divide.

110. Combine.

111. Use the obvious.

112. rearrange the elements.

113. lower it.

114. raise it.

115. divide it.

116. Mix it.

117. translate it.

118. speed it up.

119. slow it down.

120. Make it fly.

121. Make it float.

122. Make it roll.

123. pulverize it.

124. Cut it into pieces.

125. put sex appeal into it.

126. Condense it.

127. Bend it.

128. Match it.

129. tilt it.

130. suspend it.

131. Make it stand upright.

132. turn it inside out.

133. turn it sideways.

134. Weave it.

135. ask it.

136. Make it symmetrical.

137. Make it asymmetrical.

138. partition it.

139. pit one against another.

140. sharpen it.

141. Change the contour.

142. encircle it.

143. Frame it.

144. Coil it.

145. Fill it up.

146. empty it.

147. open it.

148. Misspell it.

149. nickname it.

150. seal it.

151. transfer it.

152. pack it.

153. Concentrate it.

154. spread it out.

155. alternate it.

156. solidify it.

157. liquefy it.

158. Jellify it.

159. soften it.

160. harden it.

161. vaporize it.

162. Intonate.

163. Make it narrower.

164. Make it wider.

165. Make it funny.

166. Make it satirical.

167. Use short copy.

168. Use long copy.

169. attach an instruction sheet.

170. Find a second use.

171. prefabricate it.

172. sell it as a kit.

173. purify it.

174. sanitize it.

175. Make it more nourishing.

176. put it in a bottle.

177. put it in a can.

178. put it in a box.

179. put it in a jar.

180. put it in a pot.

181. Wrap it.

182. Fold it. 

183. Unfold it.

184. extend credit.

185. offer it free.

186. offer it at cost.

187. Make a special offer.

188. add comfort.

189. offer protection.

190. Use a different texture.

191. sweeten it.

192. sour it.

193. Moisten it.

194. dry it.

195. dehydrate it.

196. Freeze it.

197. project it.

198. Make it blander.

199. Make it more pungent.

200. simplify it.

201. Combine any of the above.


